Preparing Your Fleece for Showing — Article 1

by Pamela Tait ~ ILR-SD Fleece Committee

Here are some tips on how to prepare your llamaécé for showing in a fleece show. These
are things that | have found to be helpful overytbars and would like to share with other llama
owners. This article pertains to double coats amdessingle fleeces, but does not necessarily
include suri fleeces and some single coats withouotp.

The first thing to do is to prepare your fleece BEHE you shear it. It is much, much easier to
clean the fleece when the llama’s skin is holding end of the fiber than it is when both ends
are loose (cut). If you are able to wash the flemtéhe llama before shearing it, and if you can
allow enough time before shearing in order toletlbcks re-form, washing prior to shearing
will eliminate a lot of the debris from the fleedeis not always realistic to be able to wash the
[lama prior to shearing, but even a little bit oéfshear grooming can save you a lot of time
later.

Brushing out a fleece to remove the debris openseocks, allowing the debris to then fall out
or be brushed out, so the fleece will need some torregroup into its lock structure before it is
shorn as a show fleece. Without that lock struciniact, the fleece will be difficult to evaluate
properly during judging. So start your pre-sheaogning at least a week and up to a few weeks
before you plan on shearing, depending on how nguebming needs to be done. A great time
to shear llamas is after going to a show sincewiithave already done the bulk of the work,
grooming them out and washing. Just be sure tihéelocks re-form though before cutting, as
we usually brush them completely out to removedileris.



This photo shows a llama at a show whose fleecgheared after this photo was taken.
It was very clean and well formed into locks twyslafter grooming and washing. The
wind fluffed it well for me.

Start by knocking the large debris off of the llaaral then evaluate what it is going to take to
get the fleece into show condition. Are there lasgetions of fleece that are matted? Is there
some cotting of the locks? What is the fineness?tAe lengths of fleece within the prime area
consistent, or was the llama sheared around threllmanly the previous year? The answers to
these questions will determine whether it shoulghm@vn as is or if it could use additional
grooming and time before shearing. You can alsadéeat this point if it is a fleece that you
want to show.

For a show fleece, the lengths of fibers within phiene fleece areas should be fairly consistent.
If the staple length of the barrel area is 4 indbeg and the butt area is 10 inches, this is not
consistent in length. You could include both arneate show fleece, but you will lose points for
inconsistency and in this example you will loserp®ifor having a staple length that is
considered too long for commercial processing. Bo, can still show the barrel area that has
the 4 inches of regrowth. You may not get as mangtp under annualized weight, but it is still
your best option. Separate the barrel area fronbtittearea when you shear, and that will be
your show fleece. Can this be shortened to theatktength? While this can be done
(carefully), it will give you an area of fleece theas two cut ends. Fibers with two cut ends are
not as desirable.



When you are satisfied with the condition of yokow fleece and are ready to shear, you will
want to have two bags ready for each fleece askear it. One bag is for your show fleece and
the other is your ‘seconds’ bag. Use your ‘secobdg for anything that you will not be

including in the show fleece to be judged. This nsglawer leg, chest, belly, topline, neck and
any areas to be shorn not considered to be ‘prieeeé’. Your ‘seconds’ bag can include fleece
from multiple llamas if you wish, but be sure tovba separate bag for each show fleece you are
shearing. This is also the bag which you can ptasting with the fleece from, processing it
yourself or sending it to a mill, while your sholedces are being shown.

When you start shearing, DO NOT just let the flefadieto the floor as you are shearing it — this
will contaminate the fleece with dirt, additionadgetal matter, second cuts, belly hairs and
unwanted debris. Have the area you are workingioléan from debris (hay, grain, previously
shorn belly hairs, etc); mats are great for thigppse and clean up easily. The only fleece that
should be allowed to hit the floor should be thiyldgairs on the underside of the body, as these
are much coarser and should be given to the bardthéir nests. If you can have a helper there
to catch the fleece as you are shearing, thatniayal a plus.

If you can shear larger sections together, ratigm small bits here and there, that makes a nicer
show fleece since the judge can lay it out and atreee the fleece as it lay on the llama. Having
larger sections helps to keep the locks intacts T not always doable since the llama usually
does not like having the fleece hanging down desibrushing against its legs, but a good helper
can assist in this. Fine silky fleeces can fallrapdoen shearing; you will need a helper or be
ready to remove one handful at a time, whenevesiples Only the dense fleeces will hold
together while shearing.

The photo above shows a complete barrel area franeft side of a llamalhis was
shorn by myself, with the help of a friend who hetld/hile | kept shearing. The density
of this fleece is excellent, and we got the rigdeshorn in one piece as well.



As you are shearing, consider what fleece it is yba are shearing and you can pre-skirt the
fleece while you shear. This means starting out wie topline fleece (the fleece along the
backbone), which always contains the most amountsgetal matter and guard hairs. Shear the
topline first and put that fleece in the ‘seconosy. Once that fleece has been removed, you are
now into your ‘prime fleece’. Prime fleece is theece on the barrel of the body starting at the
shoulder all the way to the tail and then down albalfway to the rear knees (not including the
tail or back of the thigh). You will want to skimut the fleece immediately around the armpits
and the rear ‘armpits’ and put those areas into {gaconds’ bag. These areas contain coarser
fleece and more guard hairs. As you are shearmairel area down towards the belly, at some
point you will notice a change in fineness; sk toarser belly areas as well. If you pre-skirt
these areas while shearing, it will save you tiaterland keep your show fleece from getting
contaminated by debris and loose guard hairs. Yay even choose to only shear the prime
fleece areas first, and then go back to finish shgadhe llama for comfort afterwards.

Give the shorn fleece a quick shake before it guesthe show fleece bag, as this will remove
any sand and some of the second cuts. Realizadhaiatter how much you blow out and groom
your llama before shearing, you will always havenealebris, sand, dirt, etc.

This photo shows part of the fleece shorn fromlémea shown in photo 1, after it was
shown numerous times.

DO NOT shear ANY second cuts before you have youngfleece bagged! If you succumb to
the temptation of trying to clean up your cut whitau are still shearing, those second cuts will
be in your prime fleece bag and they are a real fmaiemove later. Shear your prime fleece
first, as well as any fleece you wish to use asrfiand THEN go back and clean up your



shearing job. Second cuts clog up carder teethraick clumps in finished yarns; avoid them
from the start! Let those fall to the ground; da pot second cuts into any of your fleece bags —
ever! Try not to get second cuts in the first pJaethe judge will be evaluating your fleece for
uniformity of length.

Once you are finished shearing, be sure to ndtat@ame of the llama whose fleece you
sheared, along with the date shorn, and eithettledipto the bag or put it inside for future
reference. You will need this information when yghow the fleece later.

When ready, you will need to go through the fleasé pick through it a bit, removing large
debris, etc, but that is another article. In thentiene, you can transfer the show fleece into a
paper bag or a cardboard box for storage untilsgnd it out to a show. This will allow the
fleece to breathe a little. Be sure to proteatatrf clothes moths; they seem to prefer your best
fleeces!

This article, as well as additional articles, canfdund at:
http://lwww.lamaregistry.com/ShowDivision/ShowDiwsi_Forms.aspnder the Fleece section.
We will be adding articles on showing fleeces, pssing fleeces and some suggestions for
finished fleece products this winter.

Have fun choosing your next show fleece(s), andidook!



